E
QUESTIONS AND TOPICS FOR THOSE PROVIDING FEEDBACK


The following are important principles for you to consider when providing feedback: 
· Avoid vague, ambiguous statements. 

· Be specific and provide examples as far as is possible. 

· Be as objective as possible. 

· Avoid labels, criticism and judgements of the person. 

· Focus on the person’s actions rather than the person. 

· Provide encouragement. 

Provide positive examples of how the minister has exercised their role, considering some or all of the following areas
 of ministry:

· Prayer and worship

· Teaching, preaching and education

· Pastoral care and spiritual guidance

· Community engagement

· Evangelism

· Leadership, vision and oversight

· Organisation, including management and administrative functions

 It is likely that some of the suggested areas will not be relevant to every minster and ministry.

Are there any needs which they have been unable to meet? Be specific. How do you know this?

Where has the minister made particularly noteworthy contributions? Explain why and how.

Which of the minister’s gifts and skills are particularly valued? Be specific. How do you know this?






